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Care Renewal Second souffle

Reaching out to caregivers  L’élan vital d’un répit



Joint Annual Meeting

Febraury 5-6, 2007
Key Discussion Points and Summary Notes

It was acknowledged that the accumulated body of knowledge of Care Renewal will continue to foster capacity and innovation to embed the reality of “respite as outcome” within caregiver support programs and to influence public policy and contribute to social change that has a direct impact on caregivers.  

The following is an overview of the brainstorming, discussions, and small group work on Tuesday, February 6, 2007. For other information on the meeting, please consult the presentation made available at the meeting. Catherine McKenna facilitated this part of the agenda.  She introduced us to the four key words used to define and enable the process: Discover, Dream, Design, and Deliver.

Discovering our Strengths

Although the work of the projects varies widely and has touched vastly different participants and communities, the commonalities discovered in recognizing and validating the reality of the caregiver relationship have matched the differences.  The benefits of diversity can also be seen in the resources developed, the use of varied technology, and the multi-sectoral and multi-level approaches. The direct contact with caregivers and the resulting richness of information has inspired creative responses to needs and speaks directly to the experience of ‘voice and choice’ of caregivers.   Projects have been able to share each other’s visions and resources, adapt from each other’s experiences, and develop wider networks.  In all cases, the work has benefited from a unity of purpose and passionate commitment.  Although not a priority per se, the following issues were also highlighted as being important:

· Recognizing the power of caregivers to effect change (“caregiver as expert” approach)

· For some caregivers, involvement and advocacy is respite.  They offer a healthy way to present the needs of caregivers while mitigating negative feelings through constructive channels, and may be tools to develop new skills. 

· Continuing to keep the caregiver voice at the forefront when success strikes.

As we continue the journey, we recognise the need for dedicated human and financial resources and the importance of facilitating the process.

Discovering the ingredients of success

We identified certain qualities that will contribute to our ongoing success.  While the projects are diverse, the common denominators are the family, and the accessible, grassroots driven nature of project involvement in communities across the country.  It is important to maintain our sense of fun (it helps us cope with reality of caregiving and support our own resilience).  Communication, listening to and supporting each other, with collaborative participation, e.g. through the blog, will enable us to keep updated and share knowledge and information without duplicating.  Using technology creatively will assist in evaluating and measuring our activities, ensuring that knowledge is evidence-based and current.  

The long-term involvement of several projects, and thus the continuity and corporate knowledge gained, has enhanced visibility and to some extent, outside recognition and acknowledgement.  This, plus leadership capacity, will also contribute to our sustainability strategy.  Targeted outreach keeps us sensitive to needs and flexible in devising responses to them.  Linkage with the CCC-CCAN is still regarded as important.  The network already established will assist individual projects to further their goals.  

Again, dedicated long-term human and financial resources and support, and facilitated annual project partner meetings were also noted as important.  

Dreaming our future together

Looking forward, we need to keep our minds on what we want to achieve to help us reach our goals.  Public awareness of caregiving and acceptance of the concept of “caregiver” and “respite” remain important issues.  To help develop this awareness, it was suggested to use a tag, or identifier to expand and increase the partnerships or linkages, including organizations that were not part of the original initiative. 

In addition, we need to document our history related to respite as outcome. There was a clear consensus that ‘respite as outcome’ was our niche contribution to the larger caregiving agenda in Canada.  Using a common language, key words and presenting a collective and accessible position will assist in developing awareness.  Close networking with CCC-CCAN, without losing the Care Renewal identity, may help to advance a policy framework for recognizing caregivers and responding to their needs.  

A knowledge network, from local to national/international, with exploration of a common framework/vision, can help develop our niche.  It would be an advantage to identify an “entity”, organization, or leader to be a catalyst and convenor, building reciprocity between individual organizations and the network.  Sharing resources, avoiding duplication, mentoring each other, and finding cost-effective ways to achieve face-to-face contact will ensure continued sustainability.  

Designing the next steps

The general feeling in the room was positive and there was agreement that we want to create a network to:

· Further explore the idea of leadership and convening

· Define the mandate of the network – the unique contribution

· Create a charter for the network that we can share with our organization

· Explore the possibilities that exist with CCC-CCAN

· Take something back to our organization

· Identify mechanisms for communication

Although not a priority per se, the next two issues were highlighted as being important:

· Link in with local planning

· Linkages with unions, employers

Delivering on our desired future

There were other suggestions related to getting to where we need to be as a collective network. It was suggested to explore: 

· A public awareness campaign 

· An identity that reaffirms what business we’re in

· An opportunity to bring the voice of caregivers to the forefront

· The Theory of Change model

At the end of the day, we had consensus on the following action items before March 31: 
1. 
To convene a teleconference of a small working group to develop a straw model and consider leadership within the next 2 weeks - Mark, Michael, Bonnie, and Brenda. The group will decide on a date. Mark will make the CSSS Cavendish Caring-Voice teleconferencing services available for the call.

2. 
To report back to the group on:

· outcome of the CCC Board meeting - Lucy and Faye, by March 13, 2007

· present a draft straw model and leadership options 

3. 
To identify a mechanism for communication into the future, Mark, Bonnie, and Brenda by March 31.

Evaluation/Feedback

We ended the session with a round table on what we liked and what we wish for. 

	What We Liked
	What We Wish

	Knowledge exchange

Keep fired up

Desserts!

Getting to know each other

Continuity over the years

Motivating, challenging, exciting

Remember the broader outlook

We understand each other
	Keep in contact

Bilingualism

Keep our eye on the prize

Change is possible




Evaluation Form Responses

	Questions
	Excellent
	Very Good
	Satisfactory
	Unsatisfactory
	Poor

	1) How would you rate the overall quality of the meeting?
	7
	8
	4
	
	

	2) Overall, how well did the meeting meet its objectives, as stated at the beginning?
	4
	9
	7
	
	


	How do you rate the following aspects of the meeting?
	
	
	
	
	

	3) Structure of the agenda
	5
	8
	5
	
	

	4) IceBreaker
	4
	6
	4
	
	

	5) Presentation on Sustainability, Innovation and Social Change
	9
	8
	2
	
	

	6) Presentation on Sustaining Care Renewal
	6
	10
	2
	1
	

	7) Poster Presentation by Projects
	3
	12
	
	
	

	8) Tour of Le Phare
	15
	4
	
	
	

	9) Small group activity
	6
	5
	6
	
	


	
	Yes
	No

	10) Did you learn new information about sustainability, innovation and Social Change?
	18
	


	11) What did you find most interesting and useful? Why?

	· Creative ideas, handout information to share with organizations and gain new resources through knowledge exchange. Thousands of ideas and plans noted.

· Social innovation discussion, project presentations, learning where people are now with respect to their projects.

· Tour of Le Phare was inspiring and Michele did a wonderful job. 

· Pre-meeting material and assignments helped us be prepared and informed.

· Project presentations

· Vickie Cammack’s presentation poignant, clear, empowering.

· Exploring future of Care Renewal, collective work is inspiring.

· Presentations, since although separated by miles, we are united in care work.

· Project outcomes – learning what worked for others – take back to organizations and use new knowledge; not reinventing the wheel and the energy to keep connected as group of committed people.

· Sharing 3 ideas amongst projects helped identify useful ones, great to learn about other initiatives and projects; large breadth of knowledge in room.

· National perspectives, diverse group with the same focus and interest.


	12) What did you find least interesting and useful? Why?

	· Small group discussions.

· Presentations that moved away from grassroots.

· Some discussions too theoretical, wanted more concrete action planning and next steps.

· Insufficient time allotted to discussion regarding the future of Care Renewal. 

· The end brought us to a different perspective with less agreement for one another; a bit overwhelming.

· Need people to turn off cell phones; disruptive and disrespectful.

· Facilitator not very effective, she tried going with the group, which was admittedly difficult, but at times she seemed lost – luckily ended on a positive note. More skilled facilitator would have been helpful. Did we need her in the morning?

· Confused about goals and outcomes, hopefully this will evolve.

· Nothing, it was all positive.


	Logistics
	Excellent
	Very Good
	Satisfactory
	Unsatisfactory
	Poor

	13)  Pre-meeting organization
	8
	7
	2
	
	

	14)  Pre-meeting communication
	7
	10
	1
	
	

	15)  Travel arrangements
	8
	5
	1
	
	

	16)  Hotel rooms
	7
	8
	
	
	

	17) Food
	14
	3
	1
	
	

	18) Meeting rooms
	11
	6
	1
	
	


	Additional Comments and Suggestions

	· Unfortunate presenters were rushed; in future maybe have another day of meeting to avoid this.

· Needed more time for facilitated discussion.

· Thank you for opportunity to attend, and making the two days possible, thoughtful planning felt

· Regretful that did not have visual presentation for group.

· Felt very well taken care of.

· Restaurant offered an opportunity to build relationships and further better work relationships.

· Disappointing we could not identify who we are. Despite outlining steps I am still unsure about where we are going as a network. Yet, positive aspects of this meeting and conversation were feeling reenergized, learning from each other and my work being appreciated.

· Appreciate agenda adopted according to changes.

· Project presentations offered learning and sharing.

· Great input from everyone through the knowledge exchange: growth of projects, open, good ideas, energy and recognition.

· Great service at the hotel, meeting place, and food; Meeting room a bit too small; Have dairy/protein at breakfast.

· Agenda did not provide enough time for presentations.

·  Excellent work and organization, last 3 hours frustrating; facilitation unable to move us quickly. Do we need two organizations (Care Renewal network and CCC), should be carefully thought through. 

· Kudos to VON and McConnell.
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